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Inefunau s.w. Tnry sou KTB, BBL la: TTB U1nnan

GGM

Sustainable ROE 9.0%
g 2.0%
ROE-g 7.0%
Beta 1.2
Risk free rate 3%
Market Risk premium 8%
COE 12.0%
COE-g 10%
ROE-g/COE-g (PBV) 0.70

smswanauInurulunaus ru 14 0.n. 68

Return 1-Day  1-Week 1-Month 3-Month 6-Month 1-Year

SET 1.2% -2.4% -6.6%

SETBANK 0.2% 0.9% -1.3% 3.0% 0.4% 10.1% 1.7%
BAY 1.3% -2.2% 0.0% -8.8% - -143% | -7.3%
BBL -0.7% -2.3% -3.6% -3.0% -7.9% 5.4% -3.6%
KBANK -0.3% 0.7% -2.9% -5.1% -5.4% 192% | -4.2%
KKP 0.4% 2.3% 10.7% 10.7%  10.2% 9.1% 8.1%
KTB 2.2% 4.9% 3.5% 10.3% 15.7% - 12.4%
SCB -0.8% 1.6% 2.5% 4.2% 10.3% 8.3% 5.1%
TISCO 0.3% 1.8% 0.5% 1.3% 2.1% -1.5% 0.0%
TTB 0.5% 0.5% -1.5% 2.7% -2.6% 5.5% 2.7%
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UsziiupouidesRtinninaeus:uarunisved KBANK
1. nstinduseiAulnANoIdnUNe Tnanng 1% vesannisuduionanad v-rilkrinlsansan 0.9%
2. NIM anagninonmn [nsnn< 0.1% vad NIM RUsUsvanay 9:rflkrnlsansmnad 7%

3. nsriRArUMWAUNSWEIIBN1AA [nunn< 0.1% vouAnANTsni CREDIT COST RIWUVU 9:rnlrrnls
ansanavsno 4%

ESG vou KBANK

Auonasy NsIKaUBoNTANUSUTINBOURNOAIDNaoUIA:aIAU WIuN1sUaos GREEN LOAN 1Wouoe
anAIUasuwulug NET ZERO

AAUIKIATUAN FITUIUAUILONINSTHUSNNSanANeunaIdusssy (MARKET CONDUCT) muliuong
vou sun.

GOVERNANCE nsrinAugiiafionismiunnRingoveauia:nansssuinuia
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nIsANITWUSWInsSUNE

(Ruum) 2Q66 3Q66 4Q66 1Q67 2Q67 3Q67 4Q67 %QoQ %YoY 2567 2566  %YoY
miﬁmmﬁm”qu% (NI1) 36,701 38,019 38,849 38,528 37,468 37,036 36,345 -1.9% -6.4% 149,376 148,444 0.6%
swlldAdmenidle (Non - NII) 11,369 9,096 12,046 11,624 12,961 11,644 12,341 6.0% 2.4% 48569 44,210 9.9%
- muldrsssaidlens - qvd 7.714 7,803 7,550 8,299 8,078 8,432 8,470 0.5% 12.2% 33279 31,181  6.7%
- slgFR N ssEemdn 3,655 1,293 4,496 3,325 4,883 3,211 3,870 20.5% -13.9% 15290 13,029  17.4%
gangglaannsaiiueu 48,070 47,115 50,895 50,152 50,429 48,679 48,685 0.0% -4.3% 197,946 192,654 2.7%
Anldang Ay (20,847) (19,821) (24,508) (20,713) (21,888) (21,501) (23,172) 7.8% -5.5% (87,273) (84,968) 2.7%
lsnausadisas (PPOP) 27,223 27,294 26,387 29,439 28,541 27,179 25,514 -6.1% -3.3% 110,673 107,685 2.8%
m«mvgum”mmamﬁmmw:ﬁﬁu (ECL) (12,784) (12,793) (13,572) (11,684) (11,672) (11,652) (12,242) 5.1% 9.8% (47,251) (51,840)  -8.9%
lsgnd 10,994 11,282 9,388 13,486 12,653 11,965 10,494  -12.3% 11.8% 48,598 42,405  14.6%
EPS (U ) 46 4.8 4.0 5.7 53 5.1 4.4 -12.3% 11.8% 20.5 179 14.6%
Fuide 2,449,289 2,438,026 2,490,398 2,463,771 2,487,593 2433613 2,504,565 2.9% 0.6% 2,504,565 2,490,398 0.6%
Rueln 2,709,500 2,680,655 2,699,562 2,702,266 2,664,259 2,770,120 2,718,675 -1.9% 0.7% 2,718,675 2,699,562 0.7%
Yields on loan 5.9% 6.2% 6.1% 6.1% 6.0% 5.9% 57% 5.9% 5.9%
Funding Cost 1.1% 1.2% 1.3% 1.4% 1.4% 1.3% 1.3% 1.4% 1.2%
Spread 4.8% 5.0% 4.8% 4.8% 4.7% 4.6% 4.3% 4.5% 4.7%
NIM 3.6% 3.8% 3.8% 3.8% 3.7% 3.6% 3.5% 3.7% 3.7%
Cost to Income Ratio 43.4% 421% 48.2% 41.3% 43.4% 44.2% 47.6% 444%  444%
Credit cost 2.1% 2.1% 2.2% 1.9% 1.9% 1.9% 2.0% 1.9% 2.1%
NPL Ratio (A% MD&A) 3.2% 3.1% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2%
NPL / Loan 3.8% 3.7% 3.8% 3.8% 3.7% 3.8% 3.7% 3.7% 3.8%
LLR / NPL (Coverage Ratio) 138.0% 145.1% 142.1% 139.4% 140.5% 139.4% 141.6% 141.6% 142.1%
LLR/Loan 5.2% 5.3% 5.4% 5.3% 5.2% 5.3% 5.3% 5.3% 5.4%

AU : JUNISAU 118z ENedUBIe Ua.loBawad

Auidosne STAGE Nla: LLR / LOAN sne STAGE

(@1uu1n) 4Q66 1Q67 2Q67 3Q67 4Q67 % QoQ % YoY % YTD
Fudolen Stage (SOURONITYAISU)

Stage 1 2,227,973 2,205,158 2,228,834 2,170,142 2,214,883 2% 1%  -1%
Stage 2 185,331 183,218 185425 190,310 215701 13%  16%  16%
Stage 3 92,064 91584 90,569 90,642 91,309 1% 1%  -1%

AEowavIANUATUIASANAAIAS19:IAAVU (LLR)

Stage 1 45,546 41,853 41,787 39,903 37,862 -5% 17%  -17%
Stage 2 43,822 43,949 44,376 45,446 49,712 9% 13% 13%
Stage 3 44,508 44,256 43,760 44,214 44,132 0% -1% -1%
LLR / Loan

Stage 1 2.0% 1.9% 1.9% 1.8% 1.7%

Stage 2 23.6% 24.0% 23.9% 23.9% 23.0%

Stage 3 48.3% 48.3% 48.3% 48.8% 48.3%
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NISUSHISIANIS NPL

swiensnansing
FHEIT KASIKORNBANK
Balance Sheet Cleanup Updates
Loans in Reli :
program () Loans in Debt Restructuring (DR) Loan and AIR (Stage 2 & 3)
System-wide P . nd il - - < r . |
su ive measures  © Ongoing financial supports to well-disciplined payment * Proactive balance sheet cleanup finished in 2024, while regular NPL resclutions as business as usual
cuslomers will continue, amid uneven economic recovery.
L B12E2bn BiZE1b ?ll;nl?é.;'
Bt2750b BL27T6bn n L
(11.4%) Choibn ey Bussbn T (1% (1A% (115%)
428 13% (10.8%)
B193bn n 2 Bt91bn 36%
% 1ou 1% g 1A% TSR 7w 7% R msteged o ﬁ ﬁ ﬁ .
322 -} 9 92
1747 7 6l q T )
BtiBBbn  Bri8tbn  mH7apn  BUTSbn  BtiESbn  Brelbn  B8Sbn  Bti80bn m;:’f"
T.5% TI% TA% T.3% TA% TA% T.4% TE% :
Stage 2
2020 2021 2022 1Q23 2Q23 3Q23 2023 1Q24 2Q24 3Q24 4Q24 4Q22 1023 2023 3023 4023 1024 2024 3024 4024
2019 2020 2021 2022 1Q23 2023 3023 4023 2023 1024 2024 3024 4024 2024
Total Loan Allowance (bn) 125 134 145 134 128 128 130 134 134 130 130 130 122 132
| ECL to Loan and AIR (%) 6.2% 6.0% 5.8% 53% | 52% 5.2% 5.3% 53% 5.3% 5.2% 5.2% 5.3% 52% 5.2%
Credit Cost (bps) 174bps | 205bps | 173bps | 211bps | 206 bps 208 bps 208 bps 220 bps 208bps 180bps 18%bps | 180bps 188bps 189bps
| NPL ratio (%) 365% | 303% | 376% | 319% | 3.04% 1.20% 311% 219% 210% 319% 318% 3.20% 3.18% 318%
| NPL Coverage (%) 148.6% | 1482% | 150.1% | 154.3% 156.7% 147.3% 154.8% 152.2% 1522% 150.3% | 151.8% | 150.7% 153.3% 153.3%
Write - off (bn) 26.4 25 74 50.0 1 43 a7 51 141 9.1 75 az 25 223
| NPL Sates (bm) # 71 6.8 0 720 | 386 150 230 48 T84 78 63 49 0.9 0.0
Hote: 1) Loans in relief g the early stage of COVID-19; covering broad-based payment holday and opt-in program: loars in COR before 3023 included cne-year scheme
2) HPL sales = kegal claim amount, Rot book value of transderTing amount
- i il ﬁt
i.l"iﬂ'l‘inﬂ‘iwﬁl‘ﬂﬂ‘iuﬂﬂ D 29
AN : KBANK
Il]‘TI’iU"IEJh‘T\]ﬂ'ISI\lUU 2568
sWIANTNEANTINE
FFHE S KASIKORNBANK
| KASIKORNTHALL
2025 Financial Targets
2024 2024
Consolidated Actual Targets Target Notes (2025)
. NIM declines in line with interest rate trend and selective loan growth;
0 i '
_ i Maintain  [[33=35% | NiM minus credit cost improve
Focus on growing quality loans in recovering sectors, secured loans, and
Loan Growth 0.57% 3-5% Flat selective regional expansion; continue revamping credit strategy to
strengthen asset quality
. i Improve net fee income growth driven by wealth management business,
Net Fee Income Gro 6.73% M!d to: ngh- b despite lower conventional transaction fees amid changing consumer
Single digit  Single digit ;
behavior
Low to Low to Continuing cost management and productivity improvements as revenue
*e
Cost to Income Ratio 44.09% Mid-40s Mid-40 o
Credit Cost per year (bps) 189 bps 175-195bps 140-160bps coptinye prudent financial policy; credit cost reaches a normalized level;
NPL Ratio (Gross)™* 318% <3.25% <3.25% controlled NPL ratio amid uncertain economic recovery.
. soo% NIA NIA
I 1% NA NA
: ' However, if facing an unforeseen circumstance, the Bank may consider not to pay
Dividend Policy Nat "“'cm m“” A DI W o al the above-mentioned level of not less than 25 percent of dividend payout ratio by
; considering prudence and suitable return to shareholders.
Noto: * Net Fee Income = F nd ce ncame — Fees and " Castio = Total Omer Operating Expenses o Total Operasing Income — net (Total Operatng  income less UnderaTitng Expenses]: " NPL Ratio (Gross) = NPL (gross) to totaf loans; NPL (gross) used in
the calcuation are oans 10 ganeral s and loars 1o 1 rat et loans; 1ot Soans used in Se calaulation are koans to general customers and kans B financial insstutions **** ROE = Net profit deducted Additcnal Tier 1 dvidendafter  taxiAverage total equity
excluded Adatioral Tier 1 2 o o sl
usmannszaulsenula 6
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Insvasnusnalnia: COST TO INCOME RATIO

YIELD ON LOAN / NIM / COST OF FUND

S 48.2% 47.6% 6.23%
28%  500% 6.13% 6059
426%  a25%  B4% 4o i = K * e 5.65%
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ECL 1a: CREDIT COST
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NPL 1a: NPL / LOAN
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Tnsvagauido

wuaiuunn 4Q66 1Q67 2Q67 3Q67 4Q67 % QoQ % YoY % YTD
sneiluigy 935 935 974 953 1,013 6.3% 83%  8.3%
SME 719 692 677 660 656  -0.6%  -8.8%  -8.8%
9elEiag 684 674 682 675 688  1.9% 0.6% 0.6%
%'uq 153 163 155 146 148 1.4%  -33%  -3.3%
59% 2,491 2,464 2488 2434 2,505 29%  0.6%  0.6%
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593 2,700 2702 2664 2,770 2,719  -1.9% 0.7% 0.7%
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Us:=uaruniswanisaniduinud 2568 - 2570

wurilsvaanu (@uuin) JuRa (dauuin)
éuam 31s.n 2567 2568F 2569F 2570F éuaﬂ 31s.A 2567 2568F 2569F 2570F
salananiio¥y 189,440 184,706 188,912 193,243 Wudauaudurhnsuiais 46,021 37,466 34,140 30,558
sunuaaniedne (40,064) (37,113) (37,997) (38,903) WSunanu-anE 1,093,488 1,097,256 1,101,254 1,105,497
51u1ﬁnnnlﬁquﬁ 149,376 147,593 150,915 154,340 awda 2,504,565 2,579,702 2,657,093 2,736,806
sw'larssandauy - gnd 33,279 34,095 34,777 35,472 win aanudedefy 17,328 17,848 18,383 18,935
se'ldannnseiuouiug 15,290 17,448 19,765 22,257 Wn mlﬁnuﬁﬂaﬂunaam (131,706) (135,464) (139,286) (143,134)
Anldan v (87,273) (89,016) (91,324) (93,698) audaana 2,390,187 2,462,085 2,536,190 2,612,606
WaAVUAULASAATIANATAsIAR DY (ECL) (47,251) (45,758) (45,822) (45,848) Funswddu 795,591 809,651 841,180 873,519
Alsnaunmidule’ 63,422 64,361 68,311 72,523 Aundweisu 4,325,287 4,406,459 4,512,763 4,622,181
W anddule (12,402) (12,229) (12,979) (13,779) WSurhn 2,718,675 2,786,642 2,856,308 2,927,716
Sunasgdaviudiuian (2,421) (2,502) (2,932) (2,944) Wurfin 239,478 244,268 249,153 254,136
Alsamd 48,598 49,630 52,400 55,800 wildusiu 3,693,672 3,766,428 3,840,980 3,917,370
EPS (um) 20.23 20.73 22.12 23.55 nuidanadisiuy 23,693 23,693 23,693 23,693
dsaofiu 56,710 40,514 41,161 41,161
lsazau 482,949 504,147 531,669 560,933
shumasfiaviu 563,352 568,354 596,523 625,787
.Y — - 4,325,287 4,406,459 4,512,763 4,622,181
Jufilsvaanusieglnsuna (@uuin) Junasielnsuia @uuan)
dugn 31 s.0. 1067 2Q87 3Q67 4Q67 dudn 31 5. 1Q67 2Q67 3Q67 4Q87
aldnanudoiy 48,641 47,766 46,874 46,159 Wusauazdudnsuias 35,709 30,265 33,315 46,021
duvueanidosng (10,113) (10,298) (9,838) (9,815) WSuaoVu-ava 1,072,049 1,045,121 1,027,777 1,080,417
i'll.l"lﬁ"nnmﬁr.lﬂvll‘i 38,528 37,468 37,036 36,345 audla 2,463,771 2,487,593 2,433,613 2,504,565
sw'laasssuilany - and 8,299 8,078 8,432 8,470 0 aanudind1e¥y 16,189 17,235 17,481 17,328
Selaannnsadunudug 3,325 4,883 3,211 3,870 Wi Adaniisoduazgay (130,058) (129,923) (129,563) (131,706)
Aldanesndiuonu (20,713) (21,888) (21,501) (23,172) ﬁuvi]aﬂw‘s‘ 2,349,902 2,374,905 2,321,531 2,390,187
ECL (11,684) (11,672) (11,652) (12,242) Aunswelfu 861,149 797,249 984,402 808,662
mlsnauaidule 17,755 16,869 15,527 13,271 Aunsnesu 4,318,809 4,247,540 4,367,025 4,325,287
W Al (3,403) (3,224) (3,203) (2,572) Wuehn 2,702,266 2,664,259 2,770,120 2,718,675
Suvagdariudiuian (867) (991) (358) (205) Surin 277,777 253,190 213,423 239,478
Alsams 13,486 12,653 11,965 10,494 vilfusam 3,703,156 3,636,283 3,748,292 3,693,672
EPS (uw) 5.69 5.34 5.05 4.43 nudanisuad 23,693 23,693 23,693 23,693
s 54,438 51,496 50,567 53,660
i'lsavay 470,089 469,281 476,859 485,999
Capital Arunaseiiaiuluni 548,220 544,471 551,119 563,352
Tier 1 17.4% 17.5% 18.6% 18.3% uﬁiuuazd'}uﬂaujﬁnﬁu 4,318,809 4,247,540 4,367,025 4,325,287
Tier 2 2.0% 2.0% 2.0% 2.0%
BIS Ratio 19.4% 19.4% 20.6% 20.3%
Sps1dounwnisiiu auungiulunisds:uinunis
juaﬂ 31s.n 2567 2568F 2569F 2570F ﬁue!ﬂ 318.A. 2567 2568F 2569F 2570F
Yield 4.6% 4.4% 4.5% 4.5% FasnsuiuTazasduda 0.6% 3.0% 3.0% 3.0%
Funding cost 1.4% 1.2% 1.2% 1.2% dasnsduiazaadusn 0.7% 2.5% 2.5% 2.5%
Spread 3.3% 3.2% 3.2% 3.2% dasnsduiaaasasssufionug 6.7% 2.5% 2.0% 2.0%
NIM 3.6% 3.5% 3.6% 3.6% dasimEdule 19.6% 19.0% 19.0% 19.0%
Cost to income ratio 44.1% 44.7% 44.4% 44.2% Tierl 18.3% 18.2% 18.1% 17.9%
Credit Cost 1.9% 1.8% 1.8% 1.7% BIS Ratio 20.3% 20.2% 19.9% 19.7%
ROAA 1.1% 1.1% 1.2% 1.2% NPL / Loan 3.7% 3.9% 3.9% 3.9%
ROAE 8.9% 8.8% 9.0% 9.1%
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APPENDIX

NIl swlnnoniDusuans

NON - NIl selnnDlsnoniTy

FVTPL rnls (vinu) ansvniASeudonuNIsRURIAYaAYASSSULIUIUMISKEaVIANU UURNTU NON -
NIl Tusnonstnane Us:nounds mls (viAnu) 9andnsianiUaguirilkiauanAIsuiAisy, s
MARK TO MARKET (UNREALIZED) SOURIN1SVNeg (REALIZED) RUaINUAIKU, MS1aNsha inag
suAs 1donduiinidu FVTPL

OPEX ATBMYAITUINU

PPOP finlsnoudnsay (s1elnsou — MIBINUFNITUIL)

ECL (EXPECTED CREDIT LOSS)

WaVIANUAUIASANAAIADR:IARVU (F1soudufintudurinlsvannu)

LLR (LOAN LOSS RESERVE)

AIEioWaVIANUANUIASANAANAIN:IARVU (d1seduuRNTuIURa)

EARNING ASSET aunswoRnelninas el @Euido + INTERBANK + Ruainu)
NIM NIl / AVERAGE EARNING ASSET

YIELD ON LOAN NIl / AVERAGE LOAN

COST OF FUND Al918MoNITY / IUNU (RULN + INTERBANK + BOND)
CREDIT COST ECL / AVERAGE LOAN

DPD (DAYS PAST DUE)

FIOUIURAWEISHT

STAGE 1 (PERFORM)

FuoRgudns:nlnuUNG

STAGE 2 (UNDERPERFORMING)

Auiden DPD Ifiu 30 53U KEEUNRINNNSINBUIBIATUNIW 1T0u9INanIU=N1SHUDoUonSoogy U
QMAMNSSUIADY IUENS:KTMUUNE

STAGE 3 (NPL : NON PERFORMING LOAN)

FuienngEns:IAu 90 Ju

COVERAGE RATIO

LLR / NPL a:nouulgunenisiiddnsodvodsunnis

AoNITEAISU

snelaneniToAusuRsunAsUURNTuIUlsvIanu Indululndnifoiduuan

FVTOCI Ruadnuauq ATudaUs:innidu FYTPL Ingnns MARK TO MARKET Hennsvig RIARAITS (vianu)
9:0urnIvaouBionulngTuLULIUTSVIANU
BIS RATIO SMS1AOURUNOINUNIMUAIRBUAUNSWEIE] (RWA : RISK WEIGHTED ASSETS)
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